THE REGULAR MEETING OF THE
WASHINGTON COUNTY CONSERVATION BOARD (WCCB)

August 13th, 2020
***Meeting was made available to the public via Zoom audio/video call

Meeting to order: President Craig Capps called the meeting to order at 4:30 PM at the
Washington County Conservation Center at Marr Park.

Roll call:
BOARD MEMBERS PRESENT: Barb Donkersloot, Bill Nickell, Craig Capps, and Stan Stoops
BOARD MEMBERS ABSENT:
STAFF PRESENT: Executive Director Zach Rozmus, Fritz Engel, Brett Johnson, Cody
Smith, Megan Jorgensen, Randi Brase
GUESTS PRESENT: Tyler Bruner (KCII), Gretchen Teske (SE Union)

Approval of agenda: A motion was made to approve the agenda as provided by Stan Stoops and
seconded by Bill Nickell. Carried unanimously.

Review previous meeting minutes: A motion was made by Stan Stoops to approve the July 9th, 2020
regular meeting minutes. Motion was seconded by Bill Nickell and carried unanimously.

DISCUSSIONS AND ACTIONS:

a. Annual Report
Director Zach Rozmus presented the 2019-2020 Annual Report to all those present. A copy of
this report is at the end of the minutes. Rozmus advised that the Annual Report would be
delivered to the Board of Supervisors in the coming weeks.

Bill Nickell made a motion to acknowledge the 2019-2020 Annual Report. Motion was seconded
by Barb Donkersloot. Motion carried unanimously.

b. REAP Grant
Rozmus provided a completed copy of a REAP Grant pertaining to Phase 2 of the Kewash
Nature Trail Paving and Enhancements. Rozmus advised that the grant was for $100,000 and that
if awarded funding all funds would be designated towards the Kewash Trail.

A motion was by Barb Donkersloot to approve Resolution No. 08-13-2020-01, which provides
formal approval for the REAP Grant application for $100,000. Motion was seconded by Stan
Stoops. Roll call votes listed below:

NAME AYE NAYE ABSENT ABSTAIN
President Craig Capps

V. President Barb Donkersloot
Member Stan Stoops

Member Bill Nickell

Member Kim Prier X

X| XX X

Resolution passed 4-0.

c. Southtown Development
Rozmus provided a brief summary of what the information that was provided during the first
Southtown committee meeting. Rozmus advised that the committee was created with the purpose
of bringing the vested entities to the same table so that decisions could be made jointly regarding
the project. Rozmus advised that it was important for the committee to provide guidance to the
developer at this stage of development so that the project could continue to develop in both the
short term and the long term.
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Rozmus expressed that he felt the first committee meeting went very well and that he believed
the committee would play a big role in the creation of a management agreement between the City
of Kalona and the WCCB.

Craig Capps stated that he could tell that the WCCB was going to be an important part of this
exciting project moving forward by how large of a role Director Rozmus has played during past
meetings regarding the project, including the committee meeting.

. MSA Engineering Agreement

Rozmus provided a copy of the engineering service agreement between the WCCB and MSA
Professional Services pertaining to Phase 2 of the Kewash Trail enhancements. Rozmus advised
that MSA was the same engineering firm that the board used for the Phase 1 enhancements and
that it was same engineer overseeing the project.

The lump sum amount of the agreement is $69,000. Invoices will be provided to the WCCB as
services are provided.

Barb Donkersloot made a motion to approve resolution no. 08-13-2020-02, which approves the

MSA Professional Service Agreement. Then, in addition, provide the WCCB Executive Director

E)hel authority to sign said agreement. Motion was seconded by Bill Nickell. Roll call votes listed
elow:

NAME AYE NAYE ABSENT ABSTAIN

President Craig Capps

V. President Barb Donkersloot

X| XX X

Member Stan Stoops

Member Bill Nickell

Member Kim Prier X

Resolution passed 4-0.

Covid-19
Rozmus advised that the WCCB Staff was still implementing daily precautions in response to
Covid-19. In addition, Rozmus advised that he was looking forward to hosting the WCCB
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Review of monthly reports

Maintenance Technician Fritz Engel
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Meeting Adjourned: A motion was made by Stan Stoops and seconded by Bill Nickell to adjourn the meeting at
5:47PM. Motion was carried unanimously.

SIGNATURE DATE
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THE ANNUAL REPORT OF THE

for the period of July 1, 2019 through June 30, 2020.

MEETING INFORMATION: The WCCB held 12 regular meetings during FY 2019-20. The table

that follows provides board member and 3-year attendance information:

WASHINGTON COUNTY CONSERVATION BOARD
FOR FISCAL YEAR 2019-2020

FORWARD: The Washington County Conservation Board (WCCB) hereby submits its annual report

NAME & ADDRESS | APPOINTED | TERM EXPIRES | 3-YEAR ATTENDANCE HISTORY
2016-17  2017-2018  2018-2019

Craig Capps Jan. 1,2009 | Dec. 31st2024 |130f13 |14 0f15 |11 0f 12

Kalona, IA

Kim Prier Jan. 1, 2020 | Dec. 31, 2025 100f12 | 110f12

Ainsworth, 1A

Bill Nickell Jan. 1, 2011 | Dec. 31st, 2020 | 11 0f 13 | 14 of 15 | 10 of 12

Wellman, 1A

Stan Stoops Jan. 1, 2018 | Dec. 31st, 2022 | 6 of 6 13 0f 15 | 10 0f 12

Washington, 1A

Barb Donkersloot Feb. 2012 Dec 31st, 2021 | 130f 13 |14 0f 15 | 11 0f 12

Washington, 1A

STAFF INFORMATION: The table below provides staff information as of 6/30/2020:

Name & Title Date Hired Here | Total Exp.
Zach Rozmus March. 2018 8 Years
Executive Director

Fritz Engel August, 2007 13 Years
Maintenance Technician

Cody Smith March, 2019 7 Years
Ranger/Technician

Brett Johnson May, 2019 9 Years
Ranger/Technician

Megan Jorgensen Sept. 2019 0 Years
Naturalist

Randi Brase November, 2018 1 Year
Center Coordinator

Kyle Harland April, 2018 3 Summers
Seasonal Staff

Skyler Juhl March, 2019 2 Summers

Seasonal Staff
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BUDGET INFORMATION: The following table provides a summary of expenditures (not fund
balances) of the Washington County Conservation Board for Fiscal Year 2019-20:

BUDGET TYPE PRIOR YEAR EXPENDITURES
PROJECTS $619,597.64 $128,169.12
ADMINISTRATION $432,307.07 $437,674.19
MAINTENANCE & $171,859.98 $153,694.66
OPERATIONS
RECREATIONAL $1,859.29 $5,551.33
SERVICES
TOTAL
OPERATING $606,026.34 $596,920.18
OVERALL TOTAL $1,225,623.98 $725,089.30

PROPERTY TAX LEVY: The WCCB
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CAPITAL PROJECTS ACCOUNT: The following table shows the balances, revenues, and

expenditures during Fiscal Year 2019-20:

REVENUES (Prior Year)

Administration $68.00
Maintenance and Operating (Hall Rentals) $6,666.74
REAP Transfer for Display Upgrades $30,000.00
Camping Fees ($53,629) $53,471.00
Shelter Fees Excluding Center ($4,175) $2,875.00
Program Fees ($1,290) $460.00
Miscellaneous ($220) $270.15
Sale of Commodities ($280) $1,220.55
Private Donations ($6,901.15) $2,319.00
TAP Grant ($287,556.86) $43,374.08
Riverboat Foundation Grant for Kewash ($93,234.31) $20,241.73
City of Washington Kirkwood Trail Contribution $11,181.82
Conservation Planned Operating Budget $10,000.00
Riverboat Foundation Grant for Displays $61,359.59
Interests on Investments $2,930.97
Crop Rentals ($26,604.66)) $26,604.66
TOTAL REVENUES: $273,043.29
DISBURSEMENTS:
Land (Ikes Property) $642.00
Buildings/Improvements (Center remodel/displays) $89,568.71
Permanent Landscaping (Fern Cliff Improvements) $4,490.89
Kewash Trail (Phase 1 rollover) $20,142.27
Water/Sewer Structures (Fern Cliff Latrine) $13,325.25
TOTAL DISBURSEMENTS -$128,169.12
CAPITAL PROJECTS FUND BALANCE ON 6/30/2020 $316,238.47

REAP ACCOUNT: The following table shows the balances, revenues, and expenditures during

Fiscal Year 2019-20:

REAP ACCOUNT BEGINNING BALANCE: 7/1/2019 $145,748.66
REVENUES

Annual Automatic Share $12,555.00

Interest $1,562.73
TOTAL REVENUES $14,117.73
TOTAL FUNDS AVAILABLE $159,866.39
EXPENDITURES ($30,000) $30,000.00
REAP FUND BALANCE ON 6/30/2020 $129,866.39
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EQUIPMENT: The Washington County Conservation Board made equipment replacements and
improvements as follows in 2019-20 (Only items over $500 listed):

ITEM AMOUNT
Microsoft Surface Pro Tablet $1,389.24
Park Signage $2,055.11
New Diesel Tank/Pump $5,385.67
Stump Bucket for Skid loader $875.00

Husqvarna 24
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Conservation Center Updates
During the winter of 2019 work began on updating the Conservation Center located at Marr Park. The

original carpeting in Steinbeck Hall was showing its age and had become an eye sore for all those
visiting the conservation center. Bruty
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ENVIRONMENTAL EDUCATION PROGRAM REPORT:

Digital Programming:

Formal Audience Summary

Formal Programs: 59

Group 2019-2020
Number of Programs
Preschool 2
Kindergarten 4
1st Grade 2
2 Grade 3
31d Grade 2
4t Grade 1
5t Grade 2
Public Events 1
Social Media Posts 26
Social Media Videos 16
Totals: 59

ENVIRONMENTAL EDUCATION PROGRAM REPORT:

Summary:

Formal Programs: 214

Formal Attendance: 3946
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Formal Audience Summary

Group 2017-2018 2018-2019 2019-2020
Number | Attendance | Number | Attendance | Number | Attendance
of of of
programs programs programs
Preschool 0 0 0 0 5 82
Schools* M 59 3313 51 2964 61 1128
Kindergarten
1st grade 38 2478 18 1802 42 880
2" grade 18 1049 6 597 25 508
31 grade 14 1133 12 904 5 120
4t grade 12 1092 9 960 14 280
5t grade 22 1420 21 960 15 300
6-8™ grade 3 202 1 7 2 31
9-12t grade 2 37 3 88 10 120
1st-5t grade 7 134
Special Education 0 0 0 0 0 0
School Totals 168 10724 168 8282 186 3583
WCCB Programs 33 637 36 498 5 33
Shooting Range 0 44 1 1 9 9
Certification**
Civic Organizations 7 75 5 40 2 46
Senior Citizens 2 25 0 0 2 35
Special Needs 2 104 1 95 0 0
Youth Groups 30 1432 11 406 3 85
Public Events 5 625 2 750 7 155
Other 0 0 3 51 0 0
Totals 247 13666 180 10123 214 3946
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WASHINGTON COUNTY CONSERVATION EDUCATION CENTER
ANNUAL REPORT
FORWARD: What follows is a summary of Conservation Education Center Attendance Information
during Fiscal Year 2019-2020:

Center Attendance Numbers For FY 2019-2020

Month | Dropin | Program | Rental | Total Attendance
Jul.19 149 100 588 837
Aug.19 267 19 224 510
Sep.19 154 0 167 321
Oct.19 175 100 122 397
Nov.19 29 4 30 63
Dec.19 35 35 101 171
Jan.20 52 0 135 187
Feb.20 30 42 159 231
Mar.20 19 0 109 128
Apr.20 0 0 0 0
May.20 0 0 0 0
Jun.20 0 0 750 750
Total 910 300 2385 3595

CONSERVATION EDUCATION CENTER RENTALS SUMMARY INFORMATION
By Month | By Group
MONTH REVENUES GROUP TYPE NO. OF MEETINGS
July 19 340 Business Groups 2
August 19 175 Family Groups 19
September 19 175 Miscellaneous 2
October 19 1225 Schools 2
November 19 1225 Civic Groups 0
December 19 525 Government 19
January 20 350 COUNTY 2
February 20 350 LEIN 3
March 20 350 PAID 22
April 20 0 TOTAL 49
May 20 350 COVID Cancellations 5
June 20 525 COVID Rescheduled 20-21 9
Total 5590 COVID Rescheduled 21-22 3

The Conservation Education Center information above was kept, compiled, and supplied by Naturalist
Assistant Randi Brase.
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CONCLUSION: The Washington County Conservation Board hereby submits its Annual Report
for Fiscal Year 2019-2020. All of the figures are, to the best of our knowledge, both accurate and true.

MEMBER BILL NICKELL DATE
MEMBER CRAIG CAPPS DATE
MEMBER BARB DONKERSLOOT DATE
MEMBER STAN STOOPS DATE
MEMBER KIM PRIER DATE

WASHINGTON COUNTY BOARD OF SUPERVISORS

Richard Young DATE
Bob Yoder DATE
Abe Miller DATE
Stan Stoops DATE

Jack Seward DATE

PREPARED BY Zach Rozmus, EXECUTIVE DIRECTOR, WASHINGTON COUNTY
CONSERVATION BOARD.

PREPARER % SIGNATURE DATE
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